PMP® Exam Preparation

Decrease your study time with a proven approach using accelerated
learning techniques
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Seminar Focus

* Use world class training materials developed by Rita Mulcahy, RMC Project Management, Inc.

Discover the secrets to taking and passing the PMP® exam

Become focused on the areas where students typically have most difficulty

Develop a better understanding of the concepts asked for in the PMP® Exam
Use PM FASTrack® PMP® Exam Simulation Software to test your progress
Develop a personalised study plan to help reduce your follow on study time
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This two day course is awarded 16 PDU points by PMI®




Overview

This course uses accelerated learning techniques.
An intensive exam preparation course of 16 hours training over two days,
presented by an expert Project Manager, who is also an expert trainer.

This course will assist you in finding and documenting the gaps in your knowledge, so you can
leave the class knowing exactly what you know, and exactly what you need to work on prior
to sitting for the exam.

By the end of this course you will:

e Have the latest information from over 15 years of experience helping thousands of project
managers pass the exam

e Develop a strategy for dealing with situational questions

e Have learned “what you don’t know”

e Develop a personalised study plan to help reduce your follow on study time significantly

e Be so close to passing the exam!

Benefits of Attendance

Do you realize that knowing how to approach a question on the PMP® exam could be as
important as having the project management knowledge behind it?

This accelerated learning course is designed to help you prepare for the PMP® Exam —and gain
the most understanding of project management with the least amount of study. Originally
developed by Rita Mulcahy of RMC Project Management, Inc. This course is designed to decrease
your after-class study time from hundreds of hours to less than forty.

Unique features of this course include games, exercises, case studies, and other tools to help you
understand—NOT MEMORIZE—the concepts necessary to pass the PMP® exam.

Did you know there are many common traps and pitfalls within the PMP® exam that can be
avoided with a little practice? Would it surprise you to hear that there are as many as eight
recurring mistakes that people make when taking the PMP® exam? Being aware of the strategy
behind passing the PMP® exam is critical, and can be the difference between a failing score and
earning your PMP® certification.

About RMC Project Management, Inc.

Founded by Rita Mulcahy in 1991, RMC Project Management is the worldwide innovator in
project management training and professional development. Over the last 15 years, tens of
thousands of project managers in over 40 countries have utilized one of RMC's professional
development resources, classes or e-Learning courses to expand their project management
knowledge and further their careers. Today, RMC offers a wide range of innovative classes and
products for beginning project managers, advanced PMs, and project managers seeking an
internationally-recognized certification.
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Testimonials

“INA, plc. as major oil & gas company in Croatia, started to attend Stamford Global events since early 2004.
Attendees feedback, their subsequent internal knowledge dissemination as well as concrete results in different
fields have proven the effectiveness and efficiency of Stamford Global project management training.”

Chief Information Officer - INA

“The course clearly exceeded my expectations. We came with seven people here and will further initiate that
our whole management takes this program.”

Deputy CEO, Strategic Projects & Integration Manager - Coca-Cola Beverages



Course Materials

As Authorised Product Distributors for RMC Project Management, this course includes the entire
PMP® Exam Prep System worth 300 Euro as part of the course materials.

This includes Rita Mulcahy’'s PMP® Exam Prep book, PM FASTrack® Exam Simulation _Ha#
Software and Hot Topics Flashcards. The book includes hundreds of pages of detailed Topics
review materials including coverage of material not in the PMBOK®, sample exams, =~ &=
exercises and activities.

w. . Designedto simulate the actual exam in every detail, PM FASTrack® PMP® Exam
P Track "@' _ Simulation Software was created with the assistance of a psychometrician (just
P — like the actual exam). The program’s database of 1,400+ questions allows you

et e to take exams by knowledge area, process group or keyword/concept.

All questions are cross-referenced with the PMP® Exam Prep textbook, so you can
quickly and easily go back and work on your weak areas. Why be surprised when  PMP Exam

you take the actual exam? Find your gaps before the exam finds them for you. o —
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Course Topics

This course includes extensive reviews of sample exam questions taken from the PM FASTrack®
Simulation Software. These will be used to discuss the correct tactics to employ and also to
reinforce the tricks that work when selecting the most correct responses.

e Why is taking the exam important?
e Overview of the exam:
e How to study and create a study plan
Tricks for memorising formulas
Tricks to help you understand how the PMP® questions are written
Tricks for shortening your study time
Tricks for taking the exam
Tricks for finding holes in your project management knowledge
Reasons people fail the exam and how to make sure you do not do the same
Exercises to help you understand, memorise and conceptualise the information you
need to know, including those dreaded formulas
Understanding PMI®-isms
Detailed coverage of:
e The process of project management
The framework of project management
Integration management
Scope management
Time management
Cost management
Quality management
Human resources management
Communications management
Risk management
Procurement management
Professional responsibilities

Pre-Course Requirements

Submit your application to PMI® to take the exam ~ By the time this course is finished you wiill
be eager to take the exam as soon as possible. We therefore strongly suggest that you complete
or at least begin your online application to take the exam before you take this course. When you
have completed studying after the course you will be ready to pass the exam.

Often PMP® Exam Prep students do not have the proper training in project management
fundamentals, and require additional training prior to sitting for the PMP® exam. Please review
our full Project Management Development Program to ensure that you are properly prepared.





